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BSR INTERREG III B Activity Report
Dear Lead Partner, 

Please take notice of the following when filling in the activity report:  

1. Please do not change or delete the structure, page/section breaks or prefilled texts of the reporting form.

2. Please follow the instructions given in the turquoise fields or in cursive in the white fields. Please delete the cursive advise in brackets on the white fields before filling them in. 

3. Please try to keep the descriptions clear and short. When appropriate, prefer bullet points and/or numbers to whole sentences. 

4. We have developed a list of output indicators to help the monitoring of the outputs produced in the projects. In case you have named and quantified any output indicators in the project plan, please list and quantify the fulfilled ones in the WP reports. Please find an indicative list of output indicators on the next page.

5. The projects that originally have candidate countries, as partners should still report the activities carried out in these countries in the table reserved for them (projects of the 1st – 4th rounds) with the exception of the upgraded partners of the 4th round projects. From the 5th round onwards the activities carried out in the New Member States are reported together with other EU Member States.

6. Please submit the “Summary description of the project” and “Achievements of the project so far” for the BSR INTERREG III B website also in case this was done in the previous reports as the current report will replace these two tables in our database.

7. This progress report is the final report to some of the projects. In this case we have attached two separate annexes to the final activity report for the project to fill in. The Annex A is common for all ending projects and the Annex A.1.1, A1.2 etc. is measure specific. Please submit the annexes together with the final progress report both in digital and paper version.

Further information is available on www.bsrinterreg.net in the section "How to implement". Please read carefully also the corresponding chapters of the Programme Manual.

If you have any further questions, please do not hesitate to contact Kirsi Laitio at the BSR Interreg III B Joint Secretariat. 

Contact information: 

Kirsi Laitio

Project Manager

Tel: +49 381 45484 5291

kirsi.laitio@bsrinterreg.net 

Output indicators 
1. Number of common spatial development visions

2. Number of concrete development concepts and strategies

3. Number of land-use and building plans based on transnational strategies

4. Number of technical concepts and feasibility studies

5. Number of economic expertise and business plans

6. Number of cases where environmental impact assessment has been used

7. Number of cases where territorial impact assessment has been used

8. Number of promotion and marketing strategies

9. Number of guidelines, manuals

10. Number of learning programs

11. Number of training courses and number of trainees

12. Number of small-scale infrastructure investments and their amount

13. Number of all persons involved directly in project events

14. Number of information releases describing project results

· Websites

· Brochures

· TV and radio broadcasts, movie clips

· Presentations and lectures

(Outputs are the immediate products of project activities. They are tangible goods and services that the activities produce, e.g. reports, written concepts, policy tools, strategies, new products, websites, databases, seminars, training sessions.)

(Output indicators measure the achievement of the outputs of project activities. In case some output indicators are named and quantified in the WP plan, please list and quantify the ones related to the achieved outputs. Please see the indicative list given, but you can also report addition

	Project name:
	Sustainable Development in the Mid Nordic Region

	Reporting period:
	01.07.2004 - 31.12.2004
	Number of the report:
	1


	Summary description of the project

Please provide a brief overall summary of the project to be published on BSR INTERREG III B webpage.  

 (maximum 2500 characters)

	The eight County Councils from Norway, Sweden and Finland being the members of the 25 year old Mid Nordic Committee (MNC)-covering the Mid Nordic Region (MNR)-are facing great challenges such as an ongoing decrease of the population and a tendency towards centralization of the whole society. The cities in the MNR have difficulties in balancing the increasing impact from the big cities. The population density is low compared to the central and southern parts of the three countries, and extremely low compared to that of the other EU countries. Subsequently there are grave consequences with high costs for public and private service, for the transport of people and goods and for small business to get access to the commercial markets. Traditional industry and farming do not create new jobs like they used to. The low population density does not favour the creation of new business. 

The MNR has several thousand-year-old cultural tradition of communicating along an east-west axis. In addition there is a rich cultural heritage. The living conditions in MNR are of highest quality with access to great nature and a rich culture. One way of balancing the negative trends is to develop the advantages and make them more visible, both for the inhabitants in MNR and for the people in the BSR and EU. With a stronger identity and a higher self-esteem, MNR can more actively take part in the challenges for the northern part of EU as well as the efforts to promote sustainable development. The MNR attractive force must be increased, which can also be done by developing a joint strategy in a MNR common perspective, applying the inter sector comprehensive view that characterizes "spatial development". The top goal of the project is to develop and market the MNR potential, based on natural resources and environmental qualities. The type of measures, being based on the earlier analyses of MNR's strengths and weak points, will be 

1)strengthening the trans national co-operation within MNR, politically and through co-operation between regional centres, universities and science parks 

2)strengthening the knowledge and the ability to compete within the environmental sphere 

3)develop MNR's natural resources for sustainable energy production 

4)engage young people to improve the conditions for future development 

5)use culture to strengthen the identity.

Together these activities will contribute to a sustainable development thus also strengthening BSR and EU.




	Achievements of the project so far

Please describe the main achievements of the project so far to be published on BSR INTERREG III B webpage. 

 (maximum 1500 characters)

	The Project Co-ordination team is established. All the WP´s have started up their work as follows

WP1 Strengthening the MNR as a Macro Region 

SP1 Preparing a Macro Region conference

SP2 SP leader has been chosen 

SP3 Framing a work programme for URBNET 

SP4 SÖT working team and steering group is established

SP5 Preparations for a common web site

WP2 Eco-competitiveness

SP1 ENRES-Network. Collecting information of environmental networks

SP2 Contacts has been taken with Mid Sweden University, County Councils, municipalities and the County Administrative Board

SP3 Inventory of Eco Industrial Parks have been carried out in Etelä-Savo and Östersund

SP4 Helsinki University and Institute for Rural Research in Mikkeli are planning a co-operation network in MNR 

WP3 Sustainable Energy Development

SP1 Planning meetings are held together with SÖT

SP2 An activity plan for 2005 has been worked out

SP3 SÖT and WP3 have created a common source of knowledge regarding Green Traffic

WP4 Youth, Regional Development and Democracy

SP1 A young consolatory team and network is established

SP2 The planning of three workshops has started

Democracy and participation

Environment and energy

Entrepreneurship

SP3 Exchange between school classes have been discussed

WP5 Cultural and cultural heritage as a means for sustainable development

SP1 Building up a network for the MN Eco Week together with WP1  

SP2 The theatre project has started with a delay but it will be carried out within the plan

SP3 Preparations for the MN Artist Forum




	Are there any changes on the general project conditions/project set-up?

(e.g. partnership, key persons, schedules …) 

	Compared with the Project Application a new Project Co-ordinator, Anders Huldt, has been appointed by the Lead Partner 2004-12-01.

The application to Tacis CBC project Facility to make it possible to co-ordinate the project actions with Leningrad Oblast was not approved so there will be no such actions. 




	Please describe the main co-ordination activities that have taken place during the reporting period.

(e.g. partnership contracts, organisational arrangements, meetings…)

	The Lead Partner, County Council of Västernorrland, has established the Project Co-ordination team. Project Co-ordinator Anders Huldt, Financial Manager Jan Nilsson and Assistant Financial Manager Torbjörn Frisk make up the team. The first meeting with the steering group, SG has been held and the rules for the SG have been decided. Partnership contract drafts between Lead Partner and the other main partners have been worked out. 




	Title of WP1
	Strengthening the MNR as a macroregion and introducing joint Spatial Development as a method
	

	Strategic focus of WP1
	To make the MNR an eco-sustainable, effective and competitive region that can appear in an European and BSR context as a strong actor.
	MILE-STONE

	Planned results of WP1
	Strengthening the political level. Joint strategy to develop a macro region. Establishing a city network URBNET. Common development work between MNR-cities Sundsvall, Östersund, Trondheim. An ongoing learning process of macro-region co-operation.
	1


	Planned activities and outputs
	Main activities that have taken place during the reporting period
	Outputs produced during the reporting period and related output indicators

	WP1 consists of 5 subprojects (SP) being operated by a co-ordinating team with representatives from sub-regions and city networks. SP1: Preparation of the Mid Nordic development strategy MNRSTRAT, with other WPs. SP2: Development of the common institutions in the MNR. Strengthen the identity through co-operation with WP4 and 5. SP3: Establishing a city network URBNET, to strengthen the cities as development hubs; co-operation cities-universities-science parks-business. SP4: Pilot study for SÖT-cities, having made a declaration to co-operate. SP5: Marketing the MNR and its cities. Within M1; Establishing an executive body for WP1 and working teams for SPs. Common website for the whole project to be produced. SP1: Preparation of a seminar on the idea of macro-regions, ESDP-VASAB, best practice. SP3: Preparation and start of URBNET. SP4: Working team to be set up for co-operation between universities and cities as student cities. Working team to be formed for preparing a SÖT-strategy.
	WP1 project coordination team has been established in November with project coordinators Mats Henriksson and Hans Gillgren. The executive body EB, has been formed, to the steering group and had its first meeting In Sundsvall November 10-11.Preliminary website is set up.

SP1:Initial working team has been organized. Preparation of MNRSTRAT has been started with initial contacts with all WP leaders at the Sundsvall meeting. Planning activities for the MacroRegion-conference has started, discussion are going on with all partners on time and location, contacts have been taken with participant lecturers from other MacroRegion projects for sharing best practice. 

SP2: Contacts with SP-leader has been established.

SP3: Preparations have been made for contacts with URBNET-participants; Formulating of work programme has been started.

SP4: Working team has been set up for both student cities and preparation of SÖT-strategy. 


	Time schedule draft for WP1and its subprojects Milestone 1-2.

Preliminary website organized.

Outline to Information strategy produced

Programme for consultant service on collecting development data for SÖT(SP4) 

One EB/ Steering group meeting with participants from all WP.




	Deviation from the planned activities and outputs as well as their reasons/justifications

	


	Title of WP2
	Eco-competitiveness
	

	Strategic focus of WP2
	Develop Mid Nordic Region as a pilot region of environmentally responsible business activities.
	MILE-STONE

	Planned results of WP2
	Increased cooperation and marketing between enterprises of environmental technology, increased eco- and energy-efficiency in tourism and industry, raised level of co-operation and post graduate and polytechnics education in organic food and farming.
	1


	Planned activities and outputs
	Main activities that have taken place during the reporting period
	Outputs produced during the reporting period and related output indicators

	WP2 consists of four subprojects (SP), which are: SP1: Eco Business Network (ENRES), SP2: Energy- and eco-efficiency in tourism sites, SP3: Eco industrial park, SP4: Eco Studies. There will be a project manager for WP2, who coordinates the work of four subprojects. She/he is also responsible for the establishing of ENRES Network, which is a network of regional and municipal organizations, leading environmental institutes and the enterprises of environmental technology, eco business and environmentally responsible firms. There will also be two pilot projects of how to improve eco-efficiency in industry (eco-industrial park) and in tourism, planning of these pilots will begin. University of Helsinki/Mikkeli Institute for Rural Research and Training will develop the level of postgraduate and polytechnics student education in organic food and farming in cooperation with other universities and institutes of Mid Nordic Region. Mid Nordic Region wants to be the leading macro region in research of organic food and farming.
	SP 1 ENRES-Network

In the meeting of the environmental group the detailed working schedule and budget of WP 2 was updated. It was decided that until the end of February the following three tasks under the SP 1 will be carried out:

1) To collect the information of existing environmental networks in each region. 

2) To collect the information of the best practices projects (EMS, eco-efficiency, sustainable development, Agenda 21, environment education, environment technology etc) done during last 5-10 years in each region. 

3) To make a list of the companies, research institutes, faculties/departments of universities, science and technology parks etc. working in the branch of environmental technology and environmental R & D.

SP 2 Energy-and eco-efficiency in tourism sites
Contact has been taken with the Mid Sweden University concerning their involvement in different WP´s. A meeting with all the partners in Jämtlands is planned for the end of February. Information about the project has been presented to the ProMidNord Steering group

SP 3 Eco Industrial Park

In order to investigae suitable industrial areas a questionnaire is sent out to each municipality in Etelä-Savo. According to the answers the candidates are: A wood manufacturing area in Rantasalmi Station industrial area and The Pursiala industrial area in Mikkeli. The Regional Council of Etelä-Savo will come to a decision at the end of February.

Inventory of suitable industrial areas has started in the city of Östersund
SP 4 EcoStudies

Helsinki University and The Institute for Rural Research and Training in Mikkeli has started to plan a cooperation network in Mid Nordic Regions to support post graduate studies and polytechnics student exchange in organic food and farming in the Mid Nordic Region (Universities, research stations, local enterprises in organic agriculture and food production).

The possible ways to plan postgraduate studies has been lined out. The first contacts have been taken with possible co-workers in Mid Nordic Regions in Sweden, Norway and Finland. 

Senior planner Jukka Rajala has been entrusted to look after the planning work of this part of Eco Studies. 
	Project Manager, FM Timo J. Lehtonen was employed to the project on the first of November 2004. He will work as a half-time project manager until the end of January 2005 and after that he will start full-time job. 

The first official meeting of the environmental group was held in Helsinki on 14-15th December. Eight (8) presentations were hold.

The Project manager has had meetings with 11 different organizations.

The information of the work done is on the www-pages mittnorden.net and esavo.fi.

There has been news about Eco Industrial Park on regional and local newspapers, on the radio and on the regional TV.

Contract of the fulfillment of the SP 4 has been signed with Helsinki University the Institute for Rural Research and Training in Mikkeli.




	Title of WP3
	Sustainable Energy Development
	

	Strategic focus of WP3
	Increase and Promote the use of RES & RUE while aiming at 100% fossil fuel free Region
	MILE-STONE

	Planned results of WP3
	1) Energy Agenda Declaration in Mid Nordic Region, 2) Regular Energy Awareness Actions in the Region, 3) Sustainable development in traffic and Awareness of Energy Performance for Buildings Directive (EPBD) in the Region.
	1


	Planned activities and outputs
	Main activities that have taken place during the reporting period
	Outputs produced during the reporting period and related output indicators

	In the WP3 the participating organisations represent several regions in Mid Nordic.The first action is to agree in project group the actions to be done in WP3. Priorisation of activities is given, and the activities will start with collection of present Agenda21 declarations and other energy related declarations in the Mid Nordic Region. The mutual working methods are defined. Cooperation with SÖT (Sundsvall-Östersund-Trondheim) is started. The concrete milestones showing the WP3 progress are as follows:

> Energy Agenda, (EA): 1) Collection of local & regional Agenda 21 & Energy related declarations, 2) Collection of other relevant Agenda 21 & Energy declarations, 3) Analyse of the declarations

> Energy Awareness Actions, (EAA): 1) Defining the target groups for Energy Awareness Action(s), 2) Defining the approach to reach the target groups (Brain storming for ideas, Sectoral objectives, Dissemination plans, Roles & Timetables, Feedback-system)

> SÖT cooperation started and preliminary activities taken.
	Wp3 Kick Off meeting nr 1 in Söråker 2-3.9.2004

Following topics were discussed

· Cooperation with SÖT

· Discussion about the activities and future plans

WP3 Kick Off nr 2. Trondheim 21-22.12.2004

Following topics were discussed

· Action update

· Detailed activity plan for 2005

· Study tour to Statoil and Trondheim´s Waste disposal and District Heating plant

SÖT-report

Creation of a common source of knowledge regarding the Green Traffic issue.
Initial efforts to identify and reach important “Green Traffic target groups”

Sundsvall starts a car pool and an Internet car sharing service for employees.

A strategy report with some changes has been lined out approved by WP3 and the restriction “for employees” is excluded
Östersund buys environmentally adapted vehicles and equipment for biogas vehicle fuel production 

Eco Driving education has been prepared

A “mobility management office” for changing attitudes has also been prepared

A change strategy report for biogas production has been lined out. It says that the biogas production will move to 2006 and the EcoDriving education is carried through during 2005.

Target groups are identified and contacted  

Exchange of experience regarding different projects are carried through

Comparative indicators and 

Common goals are in course of preparation


	Creation of knowledge source is initiated autumn 04, containing information about different projects carried out in the municipalities in the field of Green Traffic and also comparative indicators.
Efforts have been made during 04.

The Sampool project has been started and Datessa´s car sharing system is used within the municipality. 

The number of environmental vehicles 

in the local government administration of Östersund has increased from 68 Dec 03 to 75 Dec 04. The biogas project is expected to finish by autumn 2006. The EcoDriving education is carried through during 2005. A Mobility Management office is established since 2004.

Target groups has been identified and contacted. Exchange of experience has 

been carried out at a Environmental car seminar arranged by the Green-Traffic-project in Östersund 2004-09-17 and at the SUMO (System for evaluation of mobility management projects).  Information meeting arranged by the Green Traffic-project of Östersund and Vägverket Region Mitt.

Meetings have been arranged between the municipalities of Östersund and Trondheim, Vägverket Region Mitt and Statens Vegvesende on 2004-09-16, 2004-10-27, 2004-11-09, 2004-12-14 

An initiative to create comparative indicators and common goals for Green Traffic has been started between the SÖT municipalities  

Cooperation with the Objective 1 project “Hållbara transporter i Västernorrland” adds knowledge and activities to the project as well as the cooperation within BioFuelRegion.


	Deviation from the planned activities and outputs as well as their reasons/justifications

	


	Title of WP4
	Youth, Regional Development and Democracy
	

	Strategic focus of WP4
	Strengthen the regional identity, the concept of sustainability as a common theme, and the political involvement of the youth.
	MILE-STONE

	Planned results of WP4
	Better knowledge of the Nordic Eco Belt, and thus a stronger regional identity. Politicians with better confidence. Transfer of experiences to Russia. Tools on how to involve youngsters in processes. Make students job makers, not job takers.
	1


	Planned activities and outputs
	Main activities that have taken place during the reporting period
	Outputs produced during the reporting period and related output indicators

	Establish a consultary team consisting of leaders of youth organizations, which will exist during the project period. Integrate the consultary team with the rest of the project management. Review research and previous projects with relevance to this project. Set up a network of young politicians in the region, and plan study-tours for the young politicians to each of the 3 participating countries and Russia. The studytours will focus on environmental issues, including energy, and involvement of youngsters in organisational and democratic work. Set up a plan for exchanging school classes. All classes will have to do a study related to sustainability and the concept "Nordic Eco Belt" in MNR and the MNRSTRAT in WP1..
	Consultary team (CT) is established, consisting of two young “politicians” from each region. This team is both CT and the main part of the network of young politicians. CT will have their meetings together with the project group. We have had tree meetings, one of them with CT.

We have planned conferences/ workshops/ seminar - in Sweden about democracy and participation, in Finland about environmental issues, including energy and in Norway about entrepreneurship. As a part of these arrangements there will be organised study tours for CT on the same themes.

How to get exchange of school classes have been discussed. 


	


	Deviation from the planned activities and outputs as well as their reasons/justifications

	


	Title of WP5
	Culture and cultural heritage as a means for sustainable development
	

	Strategic focus of WP5
	Presenting a broad cultural variety to strengthen the identity and convey the values of "Sustainable development in the Mid Nordic Region"
	MILE-STONE

	Planned results of WP5
	Creating an increased understanding of the cultural identity and the cultural heritage in the MNR, through cultural events supporting other actions in the project and bringing people together,
	1


	Planned activities and outputs
	Main activities that have taken place during the reporting period
	Outputs produced during the reporting period and related output indicators

	WP5 comprises 3 sub-projects coordinated by a working team. SP1: “The Mid Nordic Eco Week”, a combined conference-exhibition-cultural event in 4-5 capitals in order to market the MNR and ProMidNord. To be carried out with WP1. SP2: A theatre project in different languages in all three countries. Message: To promote and discuss the MNR as an active environmental oriented region “The Nordic Eco Belt” in co-operation with WP2 and 3. SP3: Mid Nordic cultural identity; cultural activities to bring out cultural history, strengthen the identity of today and build the culture of the future. Artist forum, design, tourists to the museums, archaeology, music. Milestone1: SP1: Establishing a contact net. SP2: Start of the production of a theatre performance as a tool to convey the message of the MNR as a sustainable society; writing texts with material from WP2 and 3, the engagement of a professional dramaturge; translation to be available in the three languages. SP3: Planning for a Mid Nordic Artist Forum.
	WP 5. Cultural and cultural heritage as means for sustainable development

Project leader of wp5 is Rolf Vestvik by order of Nord-Tröndelag County Council. The MNR cultural working group, which is steering group for WP 5, have met three times during milestone one for planning and organising the work. 

SP 1. The work with building up a network for the Mid Nordic Eco Week, a combined conference-exhibition-cultural event, together with WP1 has started. 

SP 2. Due to a late start there is a 6-month delay in the theatre project which objective is to promote and discuss MNR as active environmental oriented region “The Nordic Eco Belt”. The project will however been carried out within the plan. A first meeting has been held in Jyväskylä with representatives from WP2 and WP3.

SP 3. The preparations for the Mid Nordic Artist Forum has started but there is a delay compared to the plan


	


	Please describe the accumulated results of the project from the start of the project until now. 

If you have defined result indicators, please use them in this description. 

	Due to the fact that this is the first Progress Report there are few accumulated results




	Is there anything else you would like to report (problems, highlights etc.)?

	


	Please describe the activities that have been carried out in Estonia, Latvia, Lithuania and Poland  (1st – 4th round projects with the exception of upgraded projects), and in Russia and Belarus.

	There will be no activities in these areas
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