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Recommendations from the WP4 group:

Youth cooperation in the Mid nordic region must continue

1. A group of young persons from each country 

A group is needed to keep continuity, and its activity will be of use for both the young members and to the organized cooperation between the Mid Nordic regions.

The group will make a network in between them, and they will themselves learn a lot. Both about their own region, about the other Mid Nordic regions, and about the questions they all face in developing these regions. They will also make valuable experiences in running projects, arranging conferences etc.

This group may function as a tool for the Mid Nordic Committee. With this group the committee will have at their hand interested young people with knowledge of their work and tasks. Whenever they should need an opinion from persons younger then themselves, the group can be activated. This has not been the situation during the PMN project period, but it should be an aim for the continuing. 
To reach further than the members of the group, they should have a budget that will allow them to arrange a conference or seminar every year for young people from these regions. Events like this gives a bigger group of young people a chance to meet, to know each other and also to learn about something of importance for the development of their own region.
The members of the small group will have a rolling responsibility for the arrangements, and also have a function in recruiting participants to the events from their own region and country.

Views, ideas and experiences from the WP4-group:

· We recommend that the experience of the WP4-group is being used when establishing a new group. Each region has at least one young person that can be a support to the new members. They can help recruiting them and also introduce them to the Midnordic idea, and to the tasks the new group will get. The new group should not have to start as if nothing had happened earlier!

· The new group should be smaller than the WP4 group, which has consisted of two young persons from each of the eight regions. Even though there were no meetings where all of them met at the same time, we find this number of members too large. Membership should be per country, not per region. This will also make it cheaper to let the group meet 2-3 times a year. The country that are planning the nest event, should meet with two members.

· There should be a local group supporting the member, and one in this local group should be appointed as deputy representative. It would be a good idea that all the local participants could attend the first meeting for the group. This would make it easier to step in later and also easier to keep in touch via internet.

· Membership in the group should be renewed in a way that prevents a situation where all the members are new.

2. The group should have budget for at least one event (conference/ seminar) every year.  

The main purpose of the events is to bring young people from these regions together, to raise the knowledge of each other and strengthen the contact. When so much focus goes to the south, and to places and cultures far away, it is of value that young people get conscious of both similarities and differences between our neighbouring regions.

The themes of the seminars should be decided upon by the group, and be related to the approved strategies for the regional cooperation. 

There should be a website with an internet forum where persons who have participated in the events could continue the discussions and exchanges of information. 

Views, ideas and experiences from the WP4-group:

The arrangements:

-
Youth should themselves be hosts of the arrangements. The local groups will play a major role in planning and arranging the events.

-
Time schedule for the events should include at least three days of program, and travelling time in addition to this.

-
Food and meals are important for the well-being during the arrangements. The habits differ quite a lot, and should be given extra attention. 

-
Nationalities should be mixed in the rooms and during workshops.

-
No-tolerance for alcohol and drugs. Registration as participant includes agreeing to this.

- 
Information can never be too extensive!

The participants:

· These kinds of events suits best for youth of 16 years or older, up to 25.

· The number of participants is important for what kind of arrangement you get. A smaller number (up to ca 60) will make it possible to get in contact with everybody, and give less possibility to only stay with your own countrymen. 

· School classes should not be invited to the events. They tend to act as cliques within the group of participants. The fact that they know each other very well also increases the tendency to challenge the rules of behaviour.

· The network that comes out of participation one year may be used for recruiting participants to the event next year.

3.
There should be budget for supporting 4 school class exchanges every school year.

School class exchange gives another possibility for youth to meet across borders. The activity can be of various character, it is nevertheless the personal meeting that makes the deepest impact and gives the lasting memories. 

Money support for visiting neighbouring countries is crucial to make exchange happen. Planning and administering the exchange are additional tasks for the teachers, and it is of vital importance to know that economic support is available. The administration of the funding should be kept as simple as possible, in order to make both applying and reporting easy.  

Another element of support is a network that can help with contact to interested schools.

Administration and economy
There should be a contact person for these activities in each region. This will not be very extensive and time-consuming tasks, except for the planning and implementation of the events. Someone will need to be in charge of the total budget, reports, etc. 

Both the number of participant in the events, the number of school class exchanges and participants in the group meetings will affect the costs. Travel expenses will be the largest for all activities. In the PoMidNord-project participation in the events were all free, except for the extra one in Oppdal, where a small payment was demanded. This can be done to keep costs a little lower.
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